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abroad in more developed countries. This raises questions about which culture they follow in subsidiaries 
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resource management practices. The management culture may not necessarily have the same effect or hold 
similar values in the subsidiaries of Indian multinational companies located in developed countries because 
of the many cultural and institutional differences. Several studies have been conducted from the point of 
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make an attempt to understand Indian management and examine the best cross-cultural strategies for optimal 
organizational performance across borders in the future. 
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Globalization and liberalization together have helped many developing countries to emerge from their 
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multinationals from emerging regions are changing the rules of the game by becoming dominant global play-
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sidiary because of the management culture followed at the foreign subsidiary. The increasing global involve-
ment of Indian multinationals prompted the study of cross-cultural management issues and the performance 
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high-quality knowledge process outsourcing.
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while Tata has the same in the automobile industry. The Fortune 500����
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attractive sectors. Many other Indian brands have also gained respect globally for the quality of their products 
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of the choice for this research.
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inspiration for the study.
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introduced by way of describing a gap in the research and critically analyzing the reasons for differences 
between developed countries and Indian management systems. This is followed by proposing a conceptual 
framework and a detailed discussion about the Indian management culture through the human resource man-
agement system. The third part ponders the issues of convergence and divergence while paying attention to the 
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the differences in the cultural management styles of different institutional environments. The Indian mul-
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The literature for both Indian and developed countries acknowledged the importance of management 
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the everyday operations of an enterprise.
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Today’s business environment in the Indian context after the initiation of economic 
reforms in 1991 requires that the HRM function plays a strategic role. After the recent 
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prevail in the multinationals and their subsidiaries. The decisions are extremely important because the deci-
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Most researches have studied the relation between HRM practices and measures of performance. Although 
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in the ease of its global operations.
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strategies. The choice of strategy is important because of the differences in social and management cultures 
of different countries. Research has shown that the management culture and practices of a particular country 
cannot be generalized to other countries. This is especially true in case of developed and emerging countries 
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and Western management styles. Managers should not assume the best practices in their countries or the 
acculturation strategy will prove suitable in the Indian culture. In order to be successful in the new global 
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¦� The Indian economy has only recently opened up to foreign competition with the introduction of 
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¦� The many cultural differences between Indian and developed economies lead to differences in the 
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for the USA business leaders. The difference leads managers from different cultures to think of and 
take different approaches to the same or similar situations. 

¦� Indian values promote relationships between employees in their workplace. People normally remain 
loyal to their companies and are promoted on the basis of years of experience and loyalty. Most 
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material wealth and possessions have less importance in India compared to Western cultures.

¦� The institutional framework differentiates the Indian and developed countries management systems 
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developed Western multinationals and multinationals from emerging countries. While developed 
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could help them in their internationalization process. Garg and Delios argued the advantages may 
be in the form of business group structures that have arisen because of the institutional environment 
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interested in better understanding the basic Indian management culture. The management system of enter-
prises is normally based on the socio-cultural environment of a country and the internal environment of an 
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system of a multinational. The most popular work discussed with respect to culture remains that by Hofstede 
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normative Indian literature that has developed distinctive managerial values and ethics from roots deep in 
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to agreements. It has been noticed that formal contracts were not of high importance; personal relationships 
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is proposed. The framework helps to understand how various factors induce organizational performance. At 
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Figure 1: Framework for Analysis of the Indian Management Culture

The management culture of an enterprise may be best evaluated through its HRM practices. With ever-
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that the motivating factors and management requirements in different cultures are dissimilar. In order to keep 
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incorporated into the day-to-day management of Indian companies to a certain degree. The system respects 
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decentralized power provides more motivation to employees. If the employee is allowed to participate in the 
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as a whole. Firms need to device strategies for future to remain competitive. With the help of performance 
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the staff, is the implementation of a non-judgmental staff appraisal system. Through this 
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negotiating and agreeing targets for growth, with regular progress reviews, staff are 
more likely to be motivated to achieve these.”�Y1������{{|��#���j[

It has been argued for performance appraisal to positively motivate employees and initiate future devel-
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course of action for developing work-related skills and awareness in employees with the intention of making 
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programs helps with controlling and coordinating. Training is said to be highly relevant as controlling and 
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loyalty towards the organization. He supported the same by taking the cultural view and explaining that in 
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development of employees in organizations had a direct positive relationship with organizational performance.
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same can be for management practices of Indian multinationals.
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remain interesting for both researchers and practitioners alike.
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of future planning as they need to do business with limited resources in a highly unpredictable political and 
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for a futuristic orientation. The result was surprising because these are characteristics more popular in Western 
organizations and cultures. The result may be understood in the paternalistic as opposed to authoritarian style 
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knowledge management was the responsibility of a select few in top management. It may be concluded that this 
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pointed out that the software sector (private ownership) best promoted the culture and practice of knowledge 

��������������������������*���!$�
���#�������"
��������
�������
���#�
����"�����
���Y#"!�����*������#[�

 	���&��	�
Concern has been repeatedly expressed about the limited number of studies available about emerging 
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practices and policies has been recognized in the literature as one of the main measures of control in foreign 
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An exhaustive review of the literature to understand the Indian management culture has been presented. 
An important question raised from the detailed literature review is the choice of management strategy by the 
Indian multinationals in their developed country subsidiaries. Multinationals may like to transfer their best 
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or its subsidiary in a developed country.
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